
Glasgow Building Preservation Trust
A N N U A L  R E P O R T  2 0 0 2

F U N D I N G

The Trust and its projects are supported by:
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Glasgow Building Preservation Trust was

established in 1982. Since then, the work of the

Trust has been carefully and painstakingly guided

and nurtured by a number of enthusiastic people

who have a passionate interest in GlasgowÕs

heritage and built environment. As a charitable

company, limited by guarantee, the Trust seeks

to rescue, repair, restore and rehabilitate historic

buildings of architectural merit. Without such

interventions, many fine buildings in Glasgow

would be lost to succeeding generations, as a

result of neglect or abuse. This work re-affirms

the identity of modern day Glasgow, often in a

dynamic way. In tackling these buildings, great

care is taken concerning the use materials and

craftsmanship that is appropriate to the buildings

age, style and structure. Advantage is also taken

of the creative talent of cityÕs design

professionals and advances in technology and

science. This often brings a new life and energy

to projects, which embrace carefully considered

preservation with strong contemporary design.

Merchants House
of Glasgow

The Trust employs three members of staff Ð Director,
Assistant Director and Finance/ Administrative Officer.
The director is supported and advised by the elected
Board, which meets quarterly. The Board consists of
representatives of most of the CityÕs main public
institutions, complemented by an equal number of
knowledgeable and committed individual members Ð
all with an interest or involvement in the CityÕs well
being. All projects require the approval of the full
board, with day-to-day decisions being delegated to
the smaller executive committee. Technical and
financial sub-committees are called on an ad-hoc basis
as the need arises.

The Trust receives greatly appreciated core funding
from Glasgow City Council through its conservation
budget. This funding allows the Trust to undertake a
greater range of projects and important community
based initiatives that could not otherwise be supported.
The remainder of the TrustÕs income is raised through
project management and feasibility study commissions,
which allows forward planning and the operation of
an effective rolling programme. The support and
helpfulness of the Architectural Heritage Fund in
making low interest loan capital available is highly
appreciated, as are the grant contributions of
organisations such as Scottish Enterprise Glasgow
and institutions such as the Merchants House of
Glasgow. Capital funding for projects will continue to
be raised through a mixture of grants, loans and

donations. The co-operation, grant support and
constructive attitudes of Historic Scotland, Strathclyde
European Partnership and the Heritage Lottery Fund
are of great value to the work of the Trust.

Together, the projects illustrated in this report represent
over £35 million in value, the creation of over 200
construction jobs using local contractors, and the hopes
and aspirations of numerous local communities who
collectively are the forces that let Glasgow flourish.

The operation of the Trust is underpinned by the
following principles:

¥ Charitable aims
¥ Architectural conservation and heritage concerns
¥ Social and cultural objectives Ð to promote a

Ôsense of placeÕ
¥ Desire to empower communities to affect their

environment for the better
¥ Economic regeneration of the skilled construction

and craft industries
¥ Urban renewal of areas of the modern City that

have lost their original function
¥ Encouragement of bold design led architectural

solutions to historic decay
¥ Holistic approaches towards urban regeneration

recognising the contribution that historic buildings
and townscapes play when linked to robust and
viable end-uses



ChairÕs Report
P A T R I C I A  C H A L M E R S
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The oldest, most active community based Building
Preservation Trust in the UK, GBPT has grown and
changed in the last five years.

It carries on its original role of taking buildings, which
would be uneconomic for developers, but yet are of
listed importance and immense social significance, and
restores them to vibrant modern usage. To compliment
its innovative starter units at Wellpark Enterprise Centre,
it has now restored the Category ÒAÓ listed Kirkhaven
in Duke Street. Trinity Church as it was then called,
designed by Peddie and Kinnear in 1858, has been
restored to modern high quality workspace units by Elder
& Cannon, Architects, and linked to Wellpark. The next
phase will see a restoration of the adjacent hall and
landscaping of the entire block.

St AndrewÕs in the Square has now had two years of
successful existence as the Centre for Traditional Scottish
Music, Song and Dance and has won five awards for
GBPT. Perhaps, however, our greatest achievement has
been that in selecting our properties we give vision for
areas which have been perceived as derelict and have
created a market which has attracted developers to
invest and has therefore brought regeneration. Having

achieved this in Miller Street, we have now stimulated
that kind of investment in the east end of the city. There
are today 327 housing units in the block which surrounds
St AndrewÕs.

The recognition of our progress in heritage restoration
has led to our services being sought for feasibility
consultation work for developers, which ensures even
greater regeneration for Glasgow.

This year has also seen us start on site with the Tron
Steeple project, which will include a dynamic and exciting
kinetic artwork in the form of a life size figure of St
Mungo. Funding has also been approved by the Scottish
Executive for a feasibility study for the adjacent building
at 73-77 Trongate, which will consider developing the
building in line with best practice sustainability principles.
We have also successfully completed Townhead Spire
and launched the project for the restoration of the
Southern Necropolis Gatehouse.

In the coming year we will direct our energies to Govan
and its listed buildings beginning with work on the
Pearce Institute.

We introduced Doors Open Day to the UK in 1990. I had
the privilege of opening that first Doors Open day carried
out then as now with support of the City Council. This
year was undoubtedly our most successful event with
approximately 55,000 visits to the chosen buildings. I
want, especially, to thank all the building owners who
so unstintingly and freely gave their energies to allow
the people of Glasgow and further a field to rejoice in
their heritage.

This has also been a time of significant organisational
change for the Trust with both John McGee, director
and Joanne Smith, administration officer moving on.
We thank them for their fine efforts on our behalf. We
were delighted to welcome our new Director, Hunter
Reid, from Communities Scotland and to record our
pleasure that Alison Tanner has been promoted to the
position of Assistant Director.

It has been a year of dynamic activity and it has given
me much pleasure to be a part of our conjoint effort.
The Board as always gives energetic support and our
executive of John Entwistle, David Page, Tom McInally,
John Sheridan, Henry McKeown and myself have had
a busy but fruitful year. I wish to thank on behalf of the

organisation our accountants Gerber Landa & Gee for
their active involvement in our development, our lawyers
Burness and all of our funders whose names are
acknowledged within this report. Above all I would like
to thank our major funding bodies - Glasgow City Council
our founders and long term partners, Historic Scotland,
the Heritage Lottery Fund in Scotland and nationally,
the Townscape Heritage Initiative and Strathclyde
European Partnership. Especially, we wish to
acknowledge the active support of the Architectural
Heritage Fund without which our projects could not
begin.

Patricia Chalmers
Chair



Kirkhaven
P E D D I E  &  K I N N E A R  1 8 5 8   A  L I S T E D

D E S I G N  T E A M

Architect Elder & Cannon

QS Mackay Entwhistle & Ford

Structural Engineer R A Sykes

Services Buro Happold

Planning Supervision AMS Ltd

Contractor Lilley Construction Ltd

F U N D I N G

Heritage Lottery Fund

Historic Scotland

European Regional Development Fund

Glasgow City Council

GCC Landfill Tax Credit Scheme

Scottish Enterprise Glasgow

The Architectural Heritage Fund
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The Trust embarked on site with this project in April 2000 after
securing as much funding as it was able to. This project was
by far the riskiest project ever undertaken by the Trust. The
funding assembly was particularly difficult and rejection and
reductions in grant from a number of Funders resulted in a site
start with a scheme, which did not include key elements such
as decoration, external works, and floor finishes. However,
various value-engineering exercises were carried out throughout
the life of the project on site and close control of expenditure
resulted in the project being completed within budget.

The exterior of the building was repaired to the highest standard
using appropriate conservation repair techniques with a new
glass structure linking the church with the Wellpark school
building, which the Trust had already converted into a business
centre. A new bay window extension clad in stone and zinc was
a striking addition to the existing building. Internally the
magnificent plaster ceiling was repaired and painted; the new
accommodation was constructed in a modern design of glass,
steel and timber. The new works are clearly to a modern design
and the interventions are reversible should the building require
to return to place of worship in the future.

The Trust achieved practical completion of the project on 13
July 2001, shortly after this a crack appeared in the ornate
ceiling. The Trust appointed the Scottish Lime Centre to carry
out a detailed analysis of the ceiling, included the area of
collapse and the entirety of the whole ceiling. It is thought that
the collapse was due to a number of factors. Contributory factors
could have been possible disturbance due to the very extensive
amount of work that was carried out within the building and
the necessary installation of new services within the roof space.
The report highlighted that a ceiling of this nature would normally
have been constructed with Òpositive fixingsÓ i.e. screw fixing
through the heavy areas of ornamentation to the timber roof
structure. The ceiling did not have these fixings and was only

relying on the keys of the plaster through the timber laths.
Following the issue of the report, the Design Team prepared a
comprehensive scheme to stabilise and repair the ceiling and
a price was negotiated with Lilley Construction, the main
contractor for the original works.

Funding agencies including Heritage Lottery Fund, Historic
Scotland and Glasgow City Council were kept informed of
developments throughout this process and all three agreed to
fund the unforeseen additional costs for carrying out the
necessary repairs and introducing positive fixings into the ceiling.

The works commenced in earlier October 2002 and completion
is scheduled for April 2003. Thereafter fit-out works shall
commence and occupation by tenants shall follow soon after.

During the year the TrustÕs end-user, Wellpark Enterprise Trust,
made a decision with its Funders to hand the running of the centre
to Glasgow City Council, until such time as Kirkhaven is complete
and allow a new management regime to run the centre.

The Trust was involved in detailed negotiations with the Council
in this regard and the Trust is committed to forming a structure
to retain the asset, manage the centre as well as maintaining its
role as a Building Preservation Trust. The Trust commissioned its
Accountants Gerber Landa & Gee to assess the viability of this
and the accountants have confirmed that it is a viable option.

Wellpark Hall
The Trust initially intended that the Hall would form part of the
redevelopment of the Kirkhaven. The Trust plans for the hall
have been currently been put on hold until Kirkhaven has been
completed. At this time the Trust will consider the best options
for the hall, but further provision of business start up
accommodation similar to that provided in Wellpark and
Kirkhaven may be an attractive option.

1 Kirkhaven

2 St. AndrewÕs in the Square

3 73-77 Trongate

4 Tron Steeple

5 Britannia Music Hall
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GBPT Ð Transformations in the East



St. AndrewÕs in the Square
A L A N  D R E G H O R N  1 7 3 9   A  L I S T E D

D E S I G N  T E A M

Architect Nicholas Groves-Raines Architects

QS Mackay Entwhistle & Ford

Structural Engineer Blyth & Blyth Associates

Services Ian Low Associates

Planning Supervision AMS Ltd

Contractor Hunter & Clark Ltd

F U N D I N G

Heritage Lottery Fund

Historic Scotland

European Regional Development Fund

Glasgow City Council

GCC Floodlighting

GCC Millennium Awards

GCC Land Services

Scottish Enterprise Glasgow

The Architectural Heritage Trust

A.D.A.P.T. Trust

Various Private Trusts and Individuals
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On 30 November 2000, St Andrews Day, St AndrewÕs in the
Square the TrustÕs main project (and most ambitious), for many
years, was finally completed and celebrated with a Ceilidh. On
1 December Sam Galbraith, the minister for Sport and Culture
carried out the official opening, at which the projectÕs Funders
attended, together with the TrustÕs Directors, staff, members
and colleagues.

Since then, visitors to the building have been able to see the
extensive works that the Trust undertook in this project; the 4-
5 metre deep excavations to form a new basement that houses
the cafŽ bar, kitchen, toilets, dressing rooms, administration,
storage and beer cellar; together with the painstaking repairs
and restoration of the interior of the ground and gallery floors.

Awards, Awards, Awards, Awards, Awards
St Andrews in the Square has now received five prestigious
awards:

¥ Europa Nostra Diploma
¥ Civic Trust Commendation
¥ GIA Special Award
¥ Scottish Award for Quality in Planning
¥ Dynamic Place Award

Of the thirty-five Europa Nostra Awards made in 2002, five were
in the UK. The only two in Scotland were both located in Glasgow
and were for St Andrews and the Lighthouse.

Saint Andrews in the Square has had a very active second year of
operation. The use of the building has increased dramatically and
several organisations are using the facility regularly. These include:
Ê
¥ BBC Radio 3 - for live broadcast Saturday lunchtime concerts
¥ Sounds Fine Ð World music concert
¥ Live at the Star Ð Every Thursday, traditional music and

blues concerts

¥ Concerto Caledonia Ð regular concerts
¥ Wednesday Dance classes with Tricia Matthews and John

Carmichael on accordion
¥ Monday Fiddle classes with Finlay Allison
¥ Wednesday singing workshop in CafŽ Source
Ê
The public are responding in great numbers and many groups
are booking the main auditorium for weddings, celebrations,
conferences etc. An application for grant towards additional
equipment is being prepared.
Ê
During the past year, the Trust has remained actively involved
with St Andrews. This has largely been agreeing the final
account with the Contractor, completion of outstanding works
and snagging items, preparing final grant drawdowns and
finalising the lease.

A number of issues arose during the first year of operation that
could not easily have been foreseen and involved the Trust in
resolving teething problems within the building. Some problems
with flaking paintwork on the ceiling of the church have arisen
and a remedy for this is currently being investigated. Initial
research findings show that the paint is delaminating at the layer
that was applied in the 1820Õs and was thought to be sound.

The Trust will continue to have a close involvement carrying
out maintenance to the external fabric in line with the lease
agreement.

On a stranger note, thieves attempted to steal the expensive
Caithness slabs, which the Trust laid in front of the church.
Thankfully, diligent neighbours alerted the Police who disturbed
the thieves and recovered the slabs. The thieves apparently arrived
with full and necessary equipment to remove the slabs including
lifting gear and a pick-up truck. The slabs have since been re-
laid.



73-77 Trongate
J O H N  C A R R I C K *  1 8 6 8   ( C ) s  L I S T E D

D E S I G N  T E A M

Architect Fiona Sinclair Neil Macphail Architects

QS Thomas J Ross

Structural Engineer The Structural Partnership

F U N D I N G

Merchant City Townscape Heritage Initiative

Historic Scotland

Glasgow City Council Conservation Budget

GCC Area Budget

GCC Landfill Tax Credit Scheme
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In 2001 Glasgow City Council and the Merchant City Townscape
Heritage Initiative approached the Trust to ask for assistance
in assessing the building with a view to the property becoming
a future project of the Trust. The Council and the Merchant City
THI are keen to carry out the project in a quick timescale based
on the current investment in the area.

In order to determine whether or not to take this project further,
the Trust required to assess the viability of the project. The Trust
appointed Fiona Sinclair Neil Macphail Architects and their
team to carry out a feasibility study and condition survey of the
building.

The Trust was subsequently approached by Forward Scotland,
a charitable company whose role is to: Òpromote sustainable
development in Scotland through innovative practical projects
and influencing policyÓ. The organisation is looking for new
premises and approached the Trust following the article in the
Herald regarding Kirkhaven. They were shown Lion Chambers,
Kirkhaven, Wellpark Hall and 73-77 Trongate.

Forward Scotland is looking for approx 2500 sq foot of
accommodation plus some room for expansion and to allow
other like-minded organisation to be their tenants. 73-77 Trongate
seems to meet their requirements.

The Trust and Forward Scotland jointly interviewed consultants
with specialist knowledge of sustainable building techniques
to assist with this work.

This is an exciting project for the Trust as Forward Scotland are
keen to make the building as sustainable as possible. It is
proposed that a study is carried out to explore the potential of
the building becoming a demonstration project highlighting
several principles relating to sustainable construction. It is
hoped that this project will be on site as early as June 2003.
The Scottish Executive and Glasgow City Council Central Area
Budget have approved funding to carry out the study.

*thought to be John Carrick, City Architect from 1862-89



Tron Steeple
A R C H I T E C T  U N K N O W N  1 5 9 2 - 1 6 3 6   A  L I S T E D

D E S I G N  T E A M

Architect RMJM

QS KLM

Structural Engineer RMJM

Floodlighting RMJM

Planning Supervision KLM

Contractor Hunter & Clark Ltd

Artist Sharmanka

F U N D I N G

Merchant City Townscape Heritage Initiative

Historic Scotland

Glasgow City Council Conservation

GCC Area Budget

GCC Landfill Tax Credit Scheme

GCC Lord Provost Millennium Fund
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After a very lengthy and torturous legal process, all legal
agreements were concluded in June 2002. This enabled us to
put all grant contracts in place so that a site start could be
made on Monday 5 August 2002. The completion date for the
project is 31 January 2003.

The Tron Theatre has agreed to take the Tron Steeple on
completion as part of their overall lease from Glasgow City
Council. It is hoped that the internal space in the building will
prove useful to the theatre. It shall be repaired and converted
to create two usable levels. The first level will form a small
entrance foyer, with a small element of storage, and a new stair
to gain access to the main upper level. The main level will form
a multi-purpose space, which can be used as a small meeting
room or exhibition area. It is proposed that members of the
public will be able to view this new space on Doors Open Day
or by appointment with the Theatre.

Work is already well under way. Externally the stone walls will
be repaired, the cement render has been carefully removed,
and will be renewed with lime harling, which will then be
limewashed. The bitumen paint applied to the spire of the
steeple has been removed and the contractor has begun repairs
to the stonework and pointing.

The Trust has commissioned Eduard Bersudsky, the kinetic artist
of Sharmanka, to design, construct and install a piece of kinetic
artwork on the Tron Steeple. This was made possible due to a
dedicated grant for a piece of public art from the Lord ProvostÕs
Millennium Fund. Sharmanka have also received funding from
two local businesses. This contribution was match funded by
Arts & Business New Partners.

The original idea for the project was that a small wooden figure
would appear at the first floor window of the Steeple twice a
day to chime for a minute. However, this window turned to be
false (a late 18 century addition) - so the location was switched
to the much bigger second floor window on the west elevation.
Glasgow City Council kindly donatedÊan oak trunk for the
manufacture of the figure but after the torrential rains of this
summer it became clear that sculpture should be made of metal
to ensure longevity. (The head, hands and feet have been carved
from the donated oak, they will be cast in bronze).

The first stage of the artwork for the Tron Steeple has recently
been completed. Images of the dramatic sculpture, which is in
the form of the figure of St Mungo, are available on the
Sharmanka website: http://www.sharmanka.co.uk/mungo.htm



Britannia Music Hall  F E A S I B I L I T Y  S T U D Y

G I L A R D  A N D  M A C F A R L A N E  1 8 5 7  ( I N T E R I O R  1 8 6 0 s )   A  L I S T E D
D E S I G N  T E A M

Architect Page & Park Architects

QS KLM

Structural Engineer Babtie Group

F U N D I N G

The Architectural Heritage Fund

Glasgow City Council

The Theatres Trust
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The Feasibility Study for this project has recently been completed.
The Trust worked closely throughout the process with Glasgow
City Council, The Theatres Trust and the Britannia Panopticon
Music Hall Trust and the design team.

The Theatres Trust have described this building as the most
important example of an early music hall to have survived in
the UK.

The Britannia is of undisputed local and national significance,
both as a piece of architecture and example of an early music
hall, but also for its contribution to, and its significance as a
vessel of GlasgowÕs social history. The fact that the building
and interior is largely intact and has hardly been touched since
it closed in 1938, means that restoration is not only achievable,
but should be considered of utmost importance to preserve this
architectural and social phenomenon.

The building fabric is currently in a poor condition and requires
urgent works to prevent further deterioration.

The re-use of the building as a theatre is not viable due to lack
of backstage support space to meet modern day requirements,
therefore the project has been planned as a Òworking exhibitÓ
with a variety of complimentary uses throughout the space. The
analysis of the revenue implications show that the building can
be sustainable, however this will require further analysis prior
to making capital funding applications.

The total development costs are approximately £4,000,000, the
funding package identifies a large input required from Heritage
Lottery Fund, with the remainder from sources such as: Historic
Scotland, Glasgow City Council, Scottish Enterprise Glasgow,
etc.

The Britannia has not been far from the limelight this year with
extensive media interest and an extremely successful inclusion
within the Doors Open Day programme. Such interest in the
building is encouraging. It is hoped that this public support will
lend some weight when making the argument for funding
support.



Townhead Spire

D E S I G N  T E A M

Architect John Gilbert Architects

QS Towler & Hislop

Structural Engineer A M Sideys

Floodlighting LDPI

Planning Supervision AMS Ltd

Contractor Lilley Construction Ltd

F U N D I N G

Heritage Lottery Fund

Historic Scotland

Glasgow City Council

GCC Landfill Tax Credit Scheme
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This project started on site on 4 June 2001, and was completed
in December of the same year. The project concentrated on the
extensive building work required, firstly to make the structure
stable and secondly to make the most of the landmark potential
of the spire. Key priorities were to carry out essential stone
repairs, to reinstate missing stone features and a new clock,
to provide safe internal access to upper levels and for the
completed building to be floodlit.

Following discussion with the local art project, commissioned
by The Centre and Fablevision, an internal aerial connection
has been installed. This is part of a project by the artist Paul
Carter and a number of local fourth year schoolchildren. The
idea is that this aerial, which will be linked to lights at the belfry

level, will illuminate when there is a communication from the
extra-terrestrial world!

The spire refurbishment forms part of a larger scheme for the
Roystonhill area. The projectÕs end user, the Royston Spire and
Park Limited, is a company with representatives of the local
community, who campaigned and fought for the spire to be
retained. It is a remarkable achievement for those individuals
who fought for an important part of their community to be saved.
Under a separate contract, managed by a separate design team,
a park has been created on the site of the old church. The spire
will provide the focus to the park, which is located in the middle
of an area currently undergoing extensive regeneration work.

C A M P B E L L ,  D O U G L A S  &  S T E V E N S O N  1 8 6 6   A  L I S T E D



Lion Chambers
S A L M O N  A N D  G I L L E S P I E  1 9 0 5   A  L I S T E D

D E S I G N  T E A M

Architect Ð

QS Ð

Structural Engineer Ð

Planning Supervision Ð

Contractor Ð

F U N D I N G

Historic Scotland

Glasgow City Council
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The Trust is administering the payments of scaffolding hire and
inspections on behalf of Historic Scotland and Glasgow City
Council. A proposal to erect metal mesh, which would act as
a net to stop the process of spalling concrete dropping onto the
pavement is currently being considered. This would result in
the scaffolding being removed and the section 13 (dangerous
buildings) notice being removed.

At the end of last year two buses collided and struck the
scaffolding. This resulted in the scaffolding being declared
unsafe and required the entire scaffolding to be taken down
and re-erected. The Trust were involved in the negotiations with
the Loss Adjusters regarding the costs and payment of the
works.

Glasgow City Council is currently discussing the future of the
building with a number of developerÕs who have expressed an
interest in carrying out development work. The developerÕs are
currently looking at the project to ascertain the viability.



St Vincent Street Church
A L E X A N D E R  Ô G R E E K Õ  T H O M S O N  1 8 5 7 - 5 9   A  L I S T E D

D E S I G N  T E A M

Architect Page & Park Architects

QS R M Neilson

Structural Engineer Babtie Group

Planning Supervision Babtie Group

Contractor Watson Stonecraft Ltd

F U N D I N G

Historic Scotland

World Monuments Fund in Britain

The Monument Trust

The Architectural Heritage Fund
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The Trust is working as agent in this project for Glasgow City
Council, as owner, and the Alexander Greek Thomson Trust, as
principal fund-raiser for the building.

Phase 1 works to the Tower were completed on programme and
on budget on 24 August 2001. The works comprised: removal
of extensive cement repairs, and replacement with natural
stone; reinstatement of missing stonework, including new urn;
replacement of defective leadwork, new leadwork to assist
water run-off; new clock faces and mechanism; improvements
to the floodlighting scheme; internal repairs and strengthening
to the access stair and rot repairs.

The Trust is now working with the Alexander Greek Thomson
Trust to explore options for the redevelopment of the church
and its lower hall. The challenge remains to find a sustainable
end-use for the hall and ancillary accommodation on the lower
floor of the church, which will allow funding applications to
major funders to be made.

Identification of an end-user is the immediate priority to secure
the long-term future of this building, which remains on the
World Monuments FundÕs list of 100 most endangered buildings
in the world.



Castlemilk Stables F E A S I B I L I T Y  S T U D Y

A L E X A N D E R  B L A I R  1 7 9 4   B  L I S T E D
D E S I G N  T E A M

Architect Elder & Cannon

QS R M Neilson

Structural Engineer Dewar Associates

Valuation Freeman MacLeod

F U N D I N G

Glasgow City Council

Castlemilk Economic Development Agency

The Housing Wider Action Pathfinder Feasibility Fund

Glasgow Key Fund, supported by Castlemilk Partnership
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The Feasibility Study for this project was completed in the
summer of 2001. The Trust worked closely throughout the
process with Castlemilk East Housing Co-operative and
Cassiltoun Trust in assessing the development options for the
stables block and surrounding area.

The stables block, which is owned by Glasgow City Council, is
a fine example of a grand late-Georgian stables block. It is of
historical and architectural significance and also of social
importance in the context of modern day Castlemilk. The condition
of the stables is generally poor, suffering from extensive
vandalism, although the stonework is in a reasonable condition.

During the past year, substantial progress has been made in
the commissioning of a business plan for the stables block. In
April 2002 the Trust received a grant from the Glasgow City

Council South East Area Budget to commission a business plan
in partnership with Castlemilk East Housing Co-op. A steering
group was set up in April 2002 and consultants were appointed
in May to carry out this exercise. The business plan is now
nearing completion. Throughout the exercise the consultants
have carried out a market appraisal, a demand analysis, funding
analysis and an options development appraisal. The business
plan will support funding and planning applications to be made
during 2003, and has enabled the community, community
organisations and partners to engage in the planning of the
restoration of the Castlemilk Stables Block.

The next step to move the project forward is to reach agreement
with the City Council on the transfer of ownership of the building
to GBPT.



Southern Necropolis Gatehouse
C H A R L E S  W I L S O N  1 8 4 8   A  L I S T E D

D E S I G N  T E A M

Architect Fiona Sinclair Neil Macphail Architects

QS Thomas J Ross

Structural Engineer The Structural Partnership

F U N D I N G

Gorbals Social Inclusion Partnership

GCC Area Budgets
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appreciation, preservation, improvement and sustainability of
all matters related to the heritage and environment of the
Gorbals. GHET is run by a management group of local people
and others interested in researching, preserving and maintaining
the rich environment and heritage of the Gorbals Ð Glasgow
Building Preservation Trust are acting as advisors to this group.

Early this year, GHET received funding from Glasgow City Council
Area Budget to prepare a business plan for the restoration of
the gatehouse. In July 2002, GHET appointed, through a selection
process, a consultant to prepare a Business Plan for the Southern
Necropolis Gatehouse. The Business Plan will demonstrate the
value and financial viability of the project as well as determining
the most suitable end use and will identify potential end-users.
The Business Plan will be used to prepare funding applications
to the projectÕs capital Funders, including bodies such as Historic
Scotland and the Heritage Lottery Fund.

Further to the commissioning of the business plan, GHET recently
launched its plans for the restoration and regeneration of the
gatehouse at a public event in the St Francis Centre. This was
well attended and featured live performances from Tram Direct
and Gorbals Youth and Community Theatre. Several organisations
have since come forward from this, offering support for the
project.

For further information on the project visit the Southern
Necropolis website at: http://www.southernnecropolis.com

The Southern Necropolis is a burial place rich in the history of
the past. Early chartists and socialists, poets, artists, soldiers,
merchants and engineers are all buried there. The gatehouse
of the Southern Necropolis stands as a lasting monument to its
designer, Charles Wilson who is buried in the central section
of the cemetery.

In February 2000, a public meeting was held in the St Francis
Centre, where the members of the newly formed Southern
Necropolis Project Steering Project promoted the plight of the
Southern Necropolis gatehouse. In March the same year, Gorbals
Social Inclusion Partnership offered to fund Glasgow Building
Preservation Trust to carry out a Feasibility Study into the
potential for and cost of the restoration and re-use of the
Southern Necropolis Gatehouse. Fiona Sinclair Neil Macphail
Architects carried out the feasibility study with input from FMR
Market Research Company, who carried out a community
consultation exercise. The views of the steering group were
also included. This report has now been completed and has
concluded that restoration and re-use of the gatehouse is
feasible (subject to available funding and appropriate end use)
and that the gatehouse is an important landmark building and
a valuable community asset for the people of the Gorbals.

On the back of the work carried out by the Southern Necropolis
Steering group, the Gorbals Heritage and Environment Trust
(GHET) was formed in 2001 to advance education in heritage
and environmental issues through the promotion of interest,
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Doors Open Day
2002

Saturday 21st &
Sunday 22nd September

GLASGOW BUILDING
PRESERVATION TRUST
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F U N D I N G

Heritage Lottery Fund ÒYour HeritageÓ

Glasgow City Culture and Leisure Services

Glasgow City Council Central Area Budget

Watson Stonecraft Ltd

The Merchants House of Glasgow

The Trades House of Glasgow

Neil Baxter Associates

2002 was year Ò13Ó for Doors Open Day in Glasgow and far
from being unlucky the weekend was blessed with amazing
weather, which helped to break all records for the event. Early
indications are that over 50,000 visitors attended the event, the
majority visiting several of the 62 buildings that were open.
The ticketed events were extremely popular and all the guided
walks were fully booked before the event took place.

Among the venues participating for the first time this year, the
Tidal Weir in Florence Street proved particularly popular with
a queue forming well before the 10am opening. Heisenberg
artistÕs studios in King Street had over 1000 visitors and
Glasworks Glasgow was full throughout the two days. The star
attraction however, was the Britannia Music Hall, which opened
to the public for the first time since 1938. In the week preceding
the event the Trust office received a phone call approximately
every 2 minutes about this building and despite all the tickets
having been distributed within the first week of the leaflet being
available, nearly 7000 people turned up at the Britannia on
spec. It was proposed that there would be 8 tours with 30
people on each but in reality over 700 people were allowed
access to the building for the event. Special thanks are due to
the volunteers from the Britannia Panopticon Music Hall Trust

whose enthusiasm was boundless and visitors even enjoyed a
traditional singsong or two on the guided tours.

Other buildings open for the first time included the Scottish
Opera Technical Centre in Edington Street, the newly refurbished
Arches Theatre, Arta, the former Rochead Building, the Coach
House Trust, Gorbals Arts Project, Eastwood Parish Church and
the newly completed Clavius building at St Aloysius College.
The range of new buildings was extremely diverse and shows
how Doors Open Day is not just about highlighting buildings of
high architectural interest, but instead is about providing free
access for all to buildings that do not normally open to the
public or charge an entry fee.

Additional associated events to the main programme proved
extremely popular. This year there were six guided tours around
the city each highlighting different aspects of the cityÕs development.
These ranged from the history of the Hillhead Tenements, to new
housing in the Gorbals, Industrial Heritage along the White Cart
River to the regeneration of the Merchant City. It was extremely
pleasing to see that Gorbals Youth and Community Theatre and
TRAM Direct were able to take part again this year in a costumed
tour of the Southern Necropolis cemetery.

Event questionnaires have been distributed to the buildings that
took part; several of the public questionnaires left at the buildings
on the day have been completed and returned. The feedback
will be analysed and collated into a report by late November
2002. From the responses received to date, it would appear
that the event is even more popular than ever. Enquiries have
already been received for the 2003 event such is its notoriety!

As ever, the success of this event is due to the co-operation
and enthusiasm of the buildings owners and staff, to whom
thanks go.

As the event is free to the public Glasgow Building Preservation
Trust requires to raise funds each year to pay for the Doors
Open Day event. This year vital support and funding was
forthcoming from the following sources: Heritage Lottery Fund
ÒYour HeritageÓ, Glasgow City Council, Watson Stonecraft, The
Merchants House of Glasgow, The Trades House of Glasgow
and Neil Baxter Associates. Without the continued support of
such organisations, this event would not be able to continue.
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Govan Graving Docks, Glasgow
In May 2001, the Trust undertook a Conservation Plan for the
Category ÔAÕ listed Govan Graving Docks in partnership with
Keillor Laurie Martin Partnership. The Plan highlights the
special architectural and historic significance of the site and
has set out policies and strategies that will enable this site
to be retained through careful management and conservation.
It is hoped that the Plan can be used for future development
of this nationally important site in Glasgow.

Academy Building, Dumbarton
The Academy Building in Dumbarton is Category ÔAÕ listed,
designed by William Leiper in 1865-6 in a French Gothic style.
West Dunbartonshire Council commissioned the Trust to carry
out a Viability Study for its conversion into an Arts and Cultural
Centre, prior to embarking on essential health and safety works
and the preparation of a detailed feasibility study. The building
forms an important part of the Action Plan for the regeneration
of Dumbarton Town Centre.The Study concluded that the
proposal to covert the building to an Arts and Cultural Centre
was not viable due to insufficient potential funding. The Council
are now considering the buildingÕs future.

Strathbungo Church, Glasgow
The Trust worked with a private developer (Loft House Ltd,
the development arm of Opfer Logan Architects) to determine
a viable solution for this redundant church, which has been
derelict for 15 years. It was proposed that the Trust would
undertake the works to the front fa•ade and crown tower,
while Loft House would undertake new build works. Following
an examination of the costs and the impact of this proposal
on the development appraisal, Loft House confirmed that they
could undertake the development without further assistance
from the Trust. Loft House were grateful for the work the
Trust carried out which helped determine the best way forward
for their project.

Police Boxes
The Trust currently owns three Police Boxes. Last year, we
sold one of our boxes to Civil Defence and Emergency Service
Preservation Trust (CDESPT) and are currently in discussion
regarding the transfer of the remaining three.

This year CDESPT organised the painting of our Police

Boxes at the Botanic Gardens and in Wilson Street. The other
box that the Trust owns is currently in storage in Queenslie.
CDESPT has arranged for this box and the two that they own
to be repaired as part of a Glasgow City Council training
programme. On completion of this work, the box will be stored
by CDESPT at their Airdrie premises.

Scotway Haulage Building
The Trust was approached by McInally Associates to carry
out a conservation report into this buildingÕs merits. The
project involves the proposed relocation of the building from
its current location behind the McHarg Rennie and Lindsay
car showroom on Castlebank Street to a new location close
to the Thornwood roundabout. The building is category B
listed and contains fine internal detailing such as carved
joinery, timber panelling and etched glass.

The building needs to be relocated to make way for the
new road network to service the £500m Glasgow Harbour
project; the new road would have an unacceptable bend if
the building were to remain in its current location. The Trust
will provide a conservation report outlining the buildingÕs
merits and how these can be retained prior to an application
to move the building. If planning consent were granted, the
Trust may be involved in the project management of a
subsequent re-build exercise.

Govan Built Heritage
It is proposed to undertake a feasibility study into GovanÕs
built heritage, particularly the listed buildings which are
currently Òat riskÓ. GBPT has discussed this issue with Govan
Initiative, the local Social Inclusion Partnership and the Greater
Govan Community Forum representative board. It is agreed
that there are many historic buildings in Govan which are
worthy of retention and that all efforts should be expended
in identifying viable and sustainable futures for them.

The identified buildings project a negative image for
Govan in their current condition and have a detrimental effect
on existing regeneration programmes. Recent developments
at Pacific Quay will attract people to the area from across
the city and further afield. Govan is in danger of giving out
a message that it does not care about its built heritage. This
proposal aims to rectify this by providing answers to some of
the problem buildings.The buildings in Govan are an important

part of the areaÕs history and should be presented in a positive
manner. The area suffers from a poor quality environment
and urban fabric. It is hoped that this study will identify ways
to turn this scenario around and improve the area for local
residents, especially families with young children.

The study has been awarded a total of £25,000 funding
(£15,000 from the South West Area Budget and £10,000 from
the Social Inclusion Partnership Fund).

Glasgow Green West Boathouse
In January 2002, Glasgow City Council appointed the Trust
as the lead consultant for a feasibility study of Glasgow Green
West Boathouse. Dating from 1905, it is included in the
Scottish Ministers List of Buildings of Special Architectural
or Historic Interest, as category ÔBÕ listed. It is unique in
Scotland and is by far the largest timber framed rowing club
boathouse. It was built as Corporation Club Houses for the
Clydesdale Amateur Rowing Club, and it has contributed to
the history and development of Glasgow Green. Glasgow City
Council owns the property, which is deteriorating.The main
aims of the study were to assess the potential of this building
to continue as a rowing club boathouse and also to establish
itÕs viability for other uses. The extension of the building to
accommodate the expansion of activities was not ruled out.

The final report has now been circulated for comment.
The conclusion is that the Boathouse can be repaired and
upgraded to accommodate clubhouse facilities and boat
storage, with the remaining storage and changing facilities
located in a new building further up stream. The solution
appears to offer better value for money than the new build
proposal by the Rowing Trust, bringing new funders to the
project and reducing the contribution from SportScotland and
the Council. However, this proposal relies on securing vital
funding from Historic Scotland and the Heritage Lottery Fund;
this has not yet been confirmed.

Pearce Institute
The Trust was approached by the Govan Social Inclusion
Partnership to assist in the process of safeguarding the
building and has been attending meetings of the Pearce
Institute Working Group. The Trust undertook an exercise of
identifying works which would be required in the short and
medium term. This formed the basis of the strategy for the

safeguarding of the building. An application has been made
by the Trust to the Landfill Tax Credit Scheme, administered
by Glasgow City Council, to assist with funding for this work.
The Working Group has identified the need for a full-time
member of staff to lead the project. A funding application
will be considered by Communities Scotland for this post. A
business plan is currently being prepared with the assistance
of Community Enterprise in Strathclyde. The Trust has also
been assisting with organising urgent repair works before
the onset of winter.

The Last Tenement in the Gorbals, 162-170 Gorbals
Street
GBPT is currently investigating the possibility of carrying out
a feasibility study to look at the saving and restoration of the
Last Tenement in the Gorbals. Southside Housing Association
currently owns this property, which is in a perilous state of
repair. Following an application for demolition, a recent
inspection of the building was carried out by Historic Scotland.
Proposals have been formulated to carry out a holding exercise
that will secure the short-term life of the building until longer-
term proposals to integrate the building within the masterplan
for the surrounding area are brought forward. Outline costs
have been prepared and discussions are ongoing to obtain
funding from Communities Scotland and Historic Scotland for
this urgent work.

Albert Bridge
Glasgow City Council Land Services approached the Trust in
April 2002 to seek assistance with their proposals to upgrade
and restore the Albert Bridge. Category ÔBÕ listed, the bridge
is one of the main routes into and out of the City Centre from
the High Street and Saltmarket. Strengthening works have
already been completed yet the additional costs of
development are approximately £1.2m. It is proposed that the
Trust will advise on the application to Heritage Lottery Fund
and Historic Scotland. Glasgow City Council would also like
to develop and promote the Clyde Bridge Heritage Trail. This
trail proved to be very popular during the 2002 Doors Open
Day event. It is hoped that a revision of this trail may assist
and strengthen the argument to the Heritage Lottery Fund.
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The directors present their report with the financial
statements of the company for the year ended 31st
March 2002.

Principal Activity
The principal activity of the company in the year
under review was that of identifying and restoring
historic or architecturally significant buildings at risk
from neglect or abuse within Greater Glasgow and
its environs.

Directors
The directors during the year under review were:

R. Joiner Ð resigned 30.11.01
P. Boase Ð resigned 30.11.01
S. Leighton
D. Page
P. Chalmers
J. Forbes Ð resigned 30.11.01
J. Entwistle
E. McAllister
J. Sheridan Ð appointed 30.11.01
H. McKeown Ð appointed 30.11.01
T. McInally Ð appointed 30.11.01
D. Martin P. Zealey

Statement Of DirectorsÕ Responsibilities
Company Law requires the directors to prepare
financial statements for each financial year, which
give a true and fair view of the state of affairs of the
company and of the profit or loss of the company for
that period. In preparing those financial statements,
the directors are required to:

¥ Select suitable accounting polices and then apply
them consistently;

¥ Make judgements and estimates that are
reasonable and prudent;

¥ Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the company will continue in
business.

The directors are responsible for keeping proper
accounting records which disclose with reasonable
accuracy at any time the financial position of the
company and to enable them to ensure that the
financial statements comply with the Companies Act
1985. They are also responsible for safeguarding the
assets of the company and hence for taking
reasonable steps for the prevention and detection of
fraud and other irregularities.

Auditors
The auditors, Gerber Landa & Gee, will be proposed
for re-appointment in accordance with Section 385
of the Companies Act 1985.

This report has been prepared in accordance
with the special provisions of Part VII of the Companies
Act 1985 relating to small companies.

On Behalf Of The Board

John Entwistle Ð SECRETARY

Dated: 28th August 2002

R E P O R T  O F  T H E  D I R E C T O R S
FOR THE YEAR ENDED 31ST MARCH 2002

R E P O R T  O F  T H E  I N D E P E N D E N T  A U D I T O R S
TO THE MEMBERS OF GLASGOW BUILDING PERSERVATION TRUST LIMITED

We have audited the financial statements of Glasgow
Building Preservation Trust Limited for the year 31
March 2002 on pages eighteen to twenty-two. These
financial statements are been prepared under historical
cost conventions (as modified by the revaluation of
certain fixed assets) and the accounting polices set
therein.

Respective Responsibilities Of Directors And
Auditors
As described on page two seventeen the companyÕs
directors are responsible for the preparations of
financial statements in accordance with applicable
law and United Kingdom Accounting Standards.

Our responsibility is to audit the financial
statements in accordance with relevant legal and
regulatory requirements and United Kingdom Auditing
Standards.

We report to you our opinion as to whether the
financial statements give a true and fair view and are
properly prepared in accordance with the Companies
Act 1985. We also report to you if, in our opinion, the
Report of the Directors is not consistent with the
financial statements, if the company has not kept
proper accounting records, if we have not received all
the information and explanations we require for our
audit, or if information specified by law regarding
directorsÕ remunerations and transactions with the
company are not disclosed.

We read the Report of the Directors and consider
the implications for our report if we become aware
of any apparent misstatements within it.

Basis Of Opinion
We conducted our audit in accordance with United
Kingdom Auditing Standards issued by the Auditing

Practices Board. An audit includes examination, on a
test basis, of evidence relevant to the amounts and
disclosures in the financial statements. It also includes
as assessment of the significant estimates and
judgements made by the directors in the preparation
of the financial statements, and of whether the
accounting policies are appropriate to the companyÕs
circumstances, consistently applied and adequately
disclosed.

We planned and performed our audit so as to
obtain all the information and explanations which we
considered necessary in order to provide us with
sufficient evidence to give reasonable assurance that
the financial statements are free from material
misstatement, whether caused by fraud or other
irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of
information in the financial statements.

Opinion
In our opinion the financial statements give a true and
fair view of the state of the companyÕs affairs as at
31st March 2002 and of its loss of the year then ended
and have been properly prepared in accordance with
the Companies Act 1985.

Gerber Landa & Gee Registered Auditors
Chartered Accountants
11/12 Newton Terrace Glasgow, G3 7PJ
Dated: 28th August 2002
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31.3.01  31.3.02
£ Notes £

Income
10,000 3 Grants Received  10,000

  21,611 4 Management Fees  20,415
   7,116 Fundraising and Donations    4,540
  30,000 5 Rental Income  30,001
 4,880 4 Consultancy Fees 11,980

20,496 Investment Income 13,117
94,103  90,053

Expenditure
70,881 6 Building Restoration  78,589
  5,535 6 Fundraising     5,481

 10,173 6 Administration 11,047
86,589 95,117

7,514 (Deficit)/Surplus For Year (5,064)

Statement Of Total Recognised Gains And Losses

30.3.01 31.3.02
7,514 (Deficit)/Surplus For The Financial Year (5,064)

- Revaluation in Current Year (322,575)

Total Recognised Gains And Losses
7,514 Relating To The Year           (327,639)

All activities relate to continuing operations.

31.3.01 31.3.01 31.3.02 31.3.02
     £      £ Notes      £      £

Fixed Assets
1,064,656 8 Tangible assets 717,188

Current Assets
245,472 9 Debtors 65,728
550,716 Cash at bank and in hand 452,004
796,188 517,732

Creditors: Amounts falling
776,225 10 due within one year 467,027

19,963 Net Current Assets  60,705

1,084,619 Total Assets Less Current Liabilities 767,893
 

11 Creditors: Amounts falling
288,420 due after more than one year 299,333

           796,199             468,560

Reserves:
375,957 16 Revaluation Reserve 53,382
138,559 17 Designated Reserves  105,559
281,683 18 Unrestricted Funds 309,619

          796,199            468,560

These financial statements have been prepared in accordance with the special provisions of Part VII of the Companies
Act 1985 relating to small companies.

On Behalf Of The Board:

Patricia Chalmers, Director John Entwistle, Director

Approved by the Board on 28th August 2002

R E V E N U E  A C C O U N T
FOR THE YEAR ENDED 31ST MARCH 2002

B A L A N C E  S H E E T
FOR THE YEAR ENDED 31ST MARCH 2002

The notes form part of these financial statements The notes form part of these financial statements
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1 Ð ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under
the historical cost convention as modified by the
revaluation of certain assets and are in accordance
with applicable accounting standards, the Charities
Accounts (Scotland) Regulations 19992 and
Accounting and Reporting Charaties: Statement of
Recommended Practice (SORP) issued in October
2000.

Financial Reporting Standard Number 1
Exemption has been taken from preparing a cash
flow statement on the grounds that the company
qualifies as a small company.

Tangible fixed assets
Depreciation is provided at the following annual rates
in order to write off each asset over its estimated
useful life.

Land & Buildings - not provided
Plant and machinery, etc- 25% on cost and

- 33% on cost

Deferred taxation
Provision is made at current rates for taxation deferred
in respect of all material timing differences except
to the extent that, in the opinion of the directors,
there is reasonable probability that the liability will
not arise in the foreseeable future.

Hire purchase and leasing commitments
Rental paid under operating leases are charged to
the profit and loss account as incurred.

Pensions
The company operates a defined contribution pension
scheme.  The assets of the scheme are held separately
from those of the company in an independently
administered fund. Contributions payable for the year
are charged in the profit and loss account.

Grants
Revenue Grants are taken to Revenue Account in the
year to which they relate. Project Grants are deducted
from the cost of Investment Properties. A condition
of certain project grants requires repayment of all or
part of the grant if the properties are disposed of
within certain time periods.

Depreciation
No depreciation is provided in respect of investment
properties. The directors consider that this accounting
policy (which represents a departure from the standard
accounting principles) is necessary to provide a true
and fair view.

Rent and Service Charges
Gross rents and service charges received and
receivable from the investment properties are included
in the revenue account on the basis that credit is
taken as they fall due for payment. Provision is made
for any rents due but not considered receivable.

N O T E S  T O  T H E  F I N A N C I A L  S T A T E M E N T S
FOR THE YEAR ENDED 31ST MARCH 2002

2 ÐÊSTATEMENT OF FINANCIAL ACTIVITIES
For financial year ended 31st March 2002

Unrestricted Restricted EndowmentTotal Funds 2001
Funds Funds Funds  Total

£ £ £ £ £
Incoming Resources
Grants Received 10,000 - - 10,000 10,000
Management Fees 20,415 - - 20,415 21,611
Fundraising & Donations 4,540 - - 4,540 7,116
Rental Income 30,001 - - 30,001 30,001
Consultancy Fees 11,980 - - 11,980 4,880
Investment Income 13,117 - - 13,117 20,496

90,053 - - 90,053 94,103

Resources Expended
Building Restoration 78,589 - - 78,589 70,881
Fundraising 5,481 - - 5,481 5,535
Administration 11,047 - - 11,047 10,173
Total Resources Expended 95,117 - - 95,117 86,589

Net Incoming Resources (5,064) - - (5,064) 7,514
Deficit on Revaluation (322,575) - - (322,575) -
Balances Brought Forward at 1 April 2000796,199 - - 796,1999 788,685

Balances carried forward at
31st March 2002 468,560 - - 468,560 796,199

3 Ð GRANTS RECEIVED
This grant represents core funding received from Glasgow City Council.

4 Ð MANAGEMENT AND CONSULTANCY FEES
This represents income from the provision of project management and consultancy services.




