Glasgow Building Preservation Trust
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Glasgow Building Preservation Trust was
established in 1982. Since then, the work of the
Trust has been carefully and painstakingly guided

and nurtured by a number of enthusiastic people , i i
_Ihe Trust employs three members of staff b Direconations. The co-operation, grant support and

who have a passionate interest in GlasgowOgssistant Director and Finance/ Administrative Officeonstructive attitudes of Historic Scotland, Strathclyde
heritage and built environment. As a charitabline director is supported and advised by the electédiropean Partnership and the Heritage Lottery Fund
el?&ard, which meets quarterly. The ~I3oard consists afe of great value to the work of the Trust.
] . _ representatives of most of the CityOs main public
to rescue, repair, restore and rehabilitate histofjgtitutions, complemented by an equal number of Together, the projects illustrated in this report represent
buildings of architectural merit. Without suchknowledgeable and committed individual membersoer £35 million in value, the creation of over 200
\ﬁll with an interest or involvement in the CityOs wedlonstruction jobs using local contractors, and the hopes
) . being. All projects require the approval of the full and aspirations of numerous local communities who
would be lost to succeeding generations, as gyard, with day-to-day decisions being delegated tcollectively are the forces that let Glasgow flourish.
result of neglect or abuse. This work re-affirntige smaller executive committee. Technical and
the identity of modern day Glasgow, often inf'gancial sub-committees are called on an ad-hoc ba§lse operation of the Trust is underpinned by the

as the need arises. following principles:
dynamic way. In tackling these buildings, great

care is taken concerning the use materials aiitle Trust receives greatly appreciated core funding Charitable aims
craftsmanship that is appropriate to the buildin om Glasg‘ow Clty Council through its conservatio¥ Arcnltectural conserveitlon and heritage concerns
) udget. This funding allows the Trust to undertake¥ Social and cultural objectives B to promote a

age, style and structure. Advantage is also takgRater range of projects and important community ~ Osense of place®
of the creative talent of cityf)s design based initiatives that could not otherwise be supportedl. Desire to empower communities to affect their
professionals and advances in technology aﬂ'ag remainder of the TrustOg |n.come is ralsed. thmughanvwonrnent for the petter . .

) ) ) ) project management and feasibility study commissioks, Economic regeneration of the skilled construction
science. This often brings a new life and energyich aliows forward planning and the operation of  and craft industries
to projects, which embrace carefully considered effective rolling programme. The supportand ¥ Urban renewal of areas of the modern City that

preservation with strong contemporary desighelpfulness of the Architectural Heritage Fund in have lost their original function
making low interest loan capital available is highly¥ Encouragement of bold design led architectural

appreciated, as are the grant contributions of solutions to historic decay

organisations such as Scottish Enterprise Glasgow¢ Holistic approaches towards urban regeneration
and institutions such as the Merchants House of recognising the contribution that historic buildings
Glasgow. Capital funding for projects will continue to and townscapes play when linked to robust and
be raised through a mixture of grants, loans and viable end-uses

company, limited by guarantee, the Trust se

interventions, many fine buildings in Glasgo

FUNDIN§

The Trust and its projects are supported by:

Merchants House
of Glasgow




ChairOs Rep

|PATRICIA CHALMEIIQS

The oldest, most active community based Building achieved this in Miller Street, we have now stimulatéd/e introduced Doors Open Day to the UK in 1990. | beghnisation our accountants Gerber Landa & Ge
Preservation Trust in the UK, GBPT has grown and that kind of investment in the east end of the city. Thehe privilege of opening that first Doors Open day carribdir active involvement in our development, our lay

changed in the last five years. are today 327 housing units in the block which surrounds then as now with support of the City Council. ThBurness and all of our funders whose names are
St AndrewOs. year was undoubtedly our most successful event wittcknowledged within this report. Above all | would
It carries on its original role of taking buildings, which approximately 55,000 visits to the chosen buildings.tb thank our major funding bodies - Glasgow City C

would be uneconomic for developers, but yet are of The recognition of our progress in heritage restoratiarant, especially, to thank all the building owners whour founders and long term partners, Historic Sco
listed importance and immense social significance, dmak led to our services being sought for feasibility so unstintingly and freely gave their energies to allothe Heritage Lottery Fund in Scotland and natione
restores them to vibrant modern usage. To complimeahsultation work for developers, which ensures evehe people of Glasgow and further a field to rejoice ithe Townscape Heritage Initiative and Strathclyde
its innovative starter units at Wellpark Enterprise Centgeeater regeneration for Glasgow. their heritage. European Partnership. Especially, we wish to
it has now restored the Category OAO listed Kirkhaven acknowledge the active support of the Architectur
in Duke Street. Trinity Church as it was then called, This year has also seen us start on site with the Troffhis has also been a time of significant organisationideritage Fund without which our projects could n
designed by Peddie and Kinnear in 1858, has been Steeple project, which will include a dynamic and exciticigange for the Trust with both John McGee, directobegin.
restored to modern high quality workspace units by Elki@etic artwork in the form of a life size figure of St and Joanne Smith, administration officer moving on.
& Cannon, Architects, and linked to Wellpark. The n&kingo. Funding has also been approved by the Scofiéthank them for their fine efforts on our behalf. We
phase will see a restoration of the adjacent hall and Executive for a feasibility study for the adjacent buildingre delighted to welcome our new Director, Hunter
landscaping of the entire block. at 73-77 Trongate, which will consider developing thReid, from Communities Scotland and to record our

building in line with best practice sustainability principlggleasure that Alison Tanner has been promoted to the
St AndrewOs in the Square has now had two years We have also successfully completed Townhead Spiresition of Assistant Director. Patricia Chalmers
successful existence as the Centre for Traditional Scottisld launched the project for the restoration of the Chair
Music, Song and Dance and has won five awards fobouthern Necropolis Gatehouse. It has been a year of dynamic activity and it has given
GBPT. Perhaps, however, our greatest achievement has me much pleasure to be a part of our conjoint effort.
been that in selecting our properties we give vision forthe coming year we will direct our energies to Govahe Board as always gives energetic support and our
areas which have been perceived as derelict and haued its listed buildings beginning with work on the executive of John Entwistle, David Page, Tom Mclnally,
created a market which has attracted developers to Pearce Institute. John Sheridan, Henry McKeown and myself have had
invest and has therefore brought regeneration. Having a busy but fruitful year. | wish to thank on behalf of the



Kirkhaven

|PEDDIE & KINNEAR 1858 A LIE+TED

The Trust embarked on site with this project in April 2006lyifigron the keys of the plaster through the timber laj
securing as much funding as it was able to. This proje¢ollawing the issue of the report, the Design Team pre
by far the riskiest project ever undertaken by the Trustcthgrehensive scheme to stabilise and repair the ceil

funding assembly was particularly difficult and rejectiora @nide was negotiated with Lilley Construction, the mai

n

reductions in grant from a number of Funders resulted @oatsitetor for the original works.

start with a scheme, which did not include key elements such

as decoration, external works, and floor finishes. Howduamding agencies including Heritage Lottery Fund, Hig

various value-engineering exercises were carried out thrBaughlant and Glasgow City Council were kept informe

the life of the project on site and close control of experdiepments throughout this process and all three ag

resulted in the project being completed within budget. fund the unforeseen additional costs for carrying out t
necessary repairs and introducing positive fixings into thg

The exterior of the building was repaired to the highest standard

using appropriate conservation repair techniques with &hmeeworks commenced in earlier October 2002 and co

glass structure linking the church with the Wellpark schi@skcheduled for April 2003. Thereafter fit-out works sh

building, which the Trust had already converted into a bemmessice and occupation by tenants shall follow soo

centre. A new bay window extension clad in stone and zinc was

a striking addition to the existing building. Internally theDuring the year the TrustOs end-user, Wellpark Enterpri

magnificent plaster ceiling was repaired and painted; tieadeva decision with its Funders to hand the running of t

accommodation was constructed in a modern design abdiasgow City Council, until such time as Kirkhaven is

steel and timber. The new works are clearly to a modermaésitiow a new management regime to run the centre.

and the interventions are reversible should the building require

to return to place of worship in the future. The Trust was involved in detailed negotiations with the
in this regard and the Trust is committed to forming a st

DESIGN TEAM

Architect Elder & Cannon

QS Mackay Entwhistle & Ford
Structural Engineer R A Sykes
Services Buro Happold

Planning Supervision AMS Ltd

Contractor Lilley Construction Ltd

FUNDIN§

Heritage Lottery Fund

Historic Scotland

European Regional Development Fund
Glasgow City Council

GCC Landfill Tax Credit Scheme

Scottish Enterprise Glasgow

The Trust achieved practical completion of the project tmrétain the asset, manage the centre as well as maint;

gTe

July 2001, shortly after this a crack appeared in the ormale as a Building Preservation Trust. The Trust commissioned its

ceiling. The Trust appointed the Scottish Lime Centre tAamzmumtants Gerber Landa & Gee to assess the viabilit

of this

GBPT b Transformations in the East

out a detailed analysis of the ceiling, included the areaawfd the accountants have confirmed that it is a viable o
collapse and the entirety of the whole ceiling. It is thought that
the collapse was due to a number of factors. Contributory\fatifmek Hall

could have been possible disturbance due to the very ekten3iest initially intended that the Hall would form parg

amount of work that was carried out within the buildingradevelopment of the Kirkhaven. The Trust plans for tH
the necessary installation of new services within the roohsp@ckeen currently been put on hold until Kirkhaven
The report highlighted that a ceiling of this nature would raamalisted. At this time the Trust will consider the best
have been constructed with Opositive fixingsO i.e. scrédar fixenball, but further provision of business start up
through the heavy areas of ornamentation to the timbeacoommodation similar to that provided in Wellpark an
structure. The ceiling did not have these fixings and wé8rkhBven may be an attractive option.

The Architectural Heritage Fund

1 Kirkhaven
St. AndrewQs in the Square
73-77 Trongate

Tron Steeple

a b~ W N

Britannia Music Hall



St. AndrewOs in the Sq

DESIGN TEA

Architect Nicholas Groves-Raines Archite
QS Mackay Entwhistle & Fol

Structural Engineer Blyth & Blyth Assoc|
Services lan Low Associal

Planning Supervision AMS

Contractor Hunter & Clark
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FUNDING(

Heritage Lottery Fun

Historic Scotland

European Regional Development F
Glasgow City Counc

GCC Floodlightin

GCC Millennium Awards

GCC Land Servicg

Scottish Enterprise Glasgo

The Architectural Heritage Trust
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|ALAN DREGHORN 17|39 A L|$TE

On 30 November 2000, St Andrews Day, St AndrewOs#in thencerto Caledonia B regular concerts

Square the TrustOs main project (and most ambitious) ¥orWiesiyesday Dance classes with Tricia Matthews and

years, was finally completed and celebrated with a CeilidhGammichael on accordion

1 December Sam Galbraith, the minister for Sport and¥ultlmeday Fiddle classes with Finlay Allison

carried out the official opening, at which the projectOs ¥Fundkrgnesday singing workshop in CafZ Source

attended, together with the TrustOs Directors, staff, menbers

and colleagues. The public are responding in great numbers and many
are booking the main auditorium for weddings, celebrat

Since then, visitors to the building have been able to seerfexences etc. An application for grant towards additi

extensive works that the Trust undertook in this projectedugent is being prepared.

5 metre deep excavations to form a new basement thatthouses

the cafZ bar, kitchen, toilets, dressing rooms, administiatiting the past year, the Trust has remained actively in

storage and beer cellar; together with the painstaking rephi&t Andrews. This has largely been agreeing the fin

and restoration of the interior of the ground and galleryaftoorst with the Contractor, completion of outstanding !
and snagging items, preparing final grant drawdowns al

Awards, Awards, Awards, Awards, Awards finalising the lease.

St Andrews in the Square has now received five prestigious

awards: A number of issues arose during the first year of operatic
could not easily have been foreseen and involved the Trt

¥ Europa Nostra Diploma resolving teething problems within the building. Some prc

¥ Civic Trust Commendation with flaking paintwork on the ceiling of the church have a

¥ GIA Special Award and a remedy for this is currently being investigated. Initi

¥ Scottish Award for Quality in Planning research findings show that the paint is delaminating at th

¥ Dynamic Place Award that was applied in the 18200s and was thought to be sc

Of the thirty-five Europa Nostra Awards made in 2002, fiveevérest will continue to have a close involvement cart
in the UK. The only two in Scotland were both located in Glasgamtenance to the external fabric in line with the le
and were for St Andrews and the Lighthouse. agreement.

Saint Andrews in the Square has had a very active secor@dryeastainger note, thieves attempted to steal the expen
operation. The use of the building has increased dramati¢zdiijhanabs slabs, which the Trust laid in front of the churc
several organisations are using the facility regularly. Thesélimehldally, diligent neighbours alerted the Police who dis
the thieves and recovered the slabs. The thieves apparent!
BBC Radio 3 - for live broadcast Saturday lunchtime wdthcieitsand necessary equipment to remove the slabs in
Sounds Fine B World music concert lifting gear and a pick-up truck. The slabs have since bee
Live at the Star B Every Thursday, traditional musitaéhd
blues concerts

K K K M



/3-77 Trongate

|JOHN CARRICK* 1868 (C)s LISTED

*thought to be John Carrick, City Architect from 1862-89

In 2001 Glasgow City Council and the Merchant City Towoseape Scotland is looking for approx 2500 sq foot of

Heritage Initiative approached the Trust to ask for assisizzmamodation plus some room for expansion and to allow

in assessing the building with a view to the property beotmeirike-minded organisation to be their tenants. 73-77 Trongate

a future project of the Trust. The Council and the Merchegri@&yo meet their requirements.

THI are keen to carry out the project in a quick timescale based

on the current investment in the area. The Trust and Forward Scotland jointly interviewed consultants
with specialist knowledge of sustainable building techniques

In order to determine whether or not to take this project tordissist with this work.

the Trust required to assess the viability of the project. The Trust

appointed Fiona Sinclair Neil Macphail Architects and fft@s is an exciting project for the Trust as Forward Scotland are

team to carry out a feasibility study and condition survekesfritie make the building as sustainable as possible. It is

building. proposed that a study is carried out to explore the potential of

DESIGN TEAﬂ/l

Architect Fiona Sinclair Neil Macphail Architects

QS Thomas J Ross

Structural Engineer The Structural Partnership

FUNDINE}

Merchant City Townscape Heritage Initiative
Historic Scotland
Glasgow City Council Conservation Budget

GCC Area Budget

GCC Landfill Tax Credit Scheme

the building becoming a demonstration project highlighting
The Trust was subsequently approached by Forward Smottaatiprinciples relating to sustainable construction. It is
a charitable company whose role is to: Opromote susthiopédithat this project will be on site as early as June 2003
development in Scotland through innovative practical prog&sottish Executive and Glasgow City Council Central A
and influencing policyO. The organisation is looking foBuelget have approved funding to carry out the study.
premises and approached the Trust following the article in the
Herald regarding Kirkhaven. They were shown Lion Chambers,
Kirkhaven, Wellpark Hall and 73-77 Trongate.




Tron Steepl

DESIGN TEA

Architect RMJ
QS KLN
Structural Engineer RM
Floodlighting RMJ|
Planning Supervision K

Contractor Hunter & Clark

i

Artist Sharmank

FUNDING(

Merchant City Townscape Heritage Initiati
Historic Scotland

Glasgow City Council Conservati

GCC Area Budg

GCC Landfill Tax Credit Sche
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GCC Lord Provost Millennium Fynd

ARCHITECT UNKNOWN 1592-1|636 A L'ST

After a very lengthy and torturous legal process, all legihe Trust has commissioned Eduard Bersudsky, the kine
agreements were concluded in June 2002. This enabled 8haomanka, to design, construct and install a piece of
put all grant contracts in place so that a site start couldab®vork on the Tron Steeple. This was made possible d
made on Monday 5 August 2002. The completion datediedittaed grant for a piece of public art from the Lord Pr
project is 31 January 2003. Millennium Fund. Sharmanka have also received fundir
two local businesses. This contribution was match fund
The Tron Theatre has agreed to take the Tron Steeple Arts & Business New Partners.
completion as part of their overall lease from Glasgow City
Council. It is hoped that the internal space in the buildimbendiiginal idea for the project was that a small wooden
prove useful to the theatre. It shall be repaired and corweuteidappear at the first floor window of the Steeple twi
to create two usable levels. The first level will form a safel to chime for a minute. However, this window turned
entrance foyer, with a small element of storage, and a néaisstéi late 18 century addition) - so the location was sw
to gain access to the main upper level. The main level wdlltfe@enmuch bigger second floor window on the west eley
a multi-purpose space, which can be used as a small Gégsimgw City Council kindly donatedEan oak trunk for t
room or exhibition area. It is proposed that members ofrtaeufacture of the figure but after the torrential rains of
public will be able to view this new space on Doors Opamiagr it became clear that sculpture should be made c
or by appointment with the Theatre. to ensure longevity. (The head, hands and feet have beel
from the donated oak, they will be cast in bronze).
Work is already well under way. Externally the stone walls will
be repaired, the cement render has been carefully rembivedirst stage of the artwork for the Tron Steeple has re
and will be renewed with lime harling, which will then deeen completed. Images of the dramatic sculpture, whi
limewashed. The bitumen paint applied to the spire of the form of the figure of St Mungo, are available on the
steeple has been removed and the contractor has beguShepaiasika website: http://www.sharmanka.co.uk/mung
to the stonework and pointing.



Britannia Music Hall FeasisiLiTy sTubpy

|GILARD AND MACFARLANE 1857 (INTERIOR ]|8605) A|LISTED

The Feasibility Study for this project has recently been comfpetedise of the building as a theatre is not viable due to lack

The Trust worked closely throughout the process with @Gilsgokstage support space to meet modern day requi
City Council, The Theatres Trust and the Britannia Paribptiefone the project has been planned as a Oworking

ements,
exhibitOd

Music Hall Trust and the design team. with a variety of complimentary uses throughout the space. The
analysis of the revenue implications show that the building can
The Theatres Trust have described this building as thebmasistainable, however this will require further analysis prior

important example of an early music hall to have survitednaking capital funding applications.
the UK.
The total development costs are approximately £4,000

000, the

The Britannia is of undisputed local and national signiffcadiey package identifies a large input required from Heritage

both as a piece of architecture and example of an early otteésicFund, with the remainder from sources such as

Historic

hall, but also for its contribution to, and its significance &sotland, Glasgow City Council, Scottish Enterprise Glasgow,

vessel of GlasgowOs social history. The fact that the batidling
and interior is largely intact and has hardly been touched since

it closed in 1938, means that restoration is not only achiEvatietannia has not been far from the limelight this year with

but should be considered of utmost importance to presextetisive media interest and an extremely successful i

clusion
1GHHSioh

DESIGN TEAﬂ/l

Architect Page & Park Architects

QS KLM

Structural Engineer Babtie Group

FUNDIN§

The Architectural Heritage Fund

Glasgow City Council

architectural and social phenomenon. within the Doors Open Day programme. Such interest

in the

building is encouraging. It is hoped that this public support will
The building fabric is currently in a poor condition and leqdigsme weight when making the argument for funding

urgent works to prevent further deterioration. support.

The Theatres Trust



Townhead Spir

DESIGN TEA

Architect John Gilbert Architeqts

QS Towler & Hislo|

Structural Engineer A M Sideys

Floodlighting LDPI

Planning Supervision AM$ Ltd

Contractor Lilley Construction

FUNDING(

Heritage Lottery Fun
Historic Scotland
Glasgow City Counc]

GCC Landfill Tax Credit Sche
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CAMPBELL, DOUGLAS & STEVENSON |1866 A lLls

This project started on site on 4 June 2001, and was colendbtedll illuminate when there is a communication fron
in December of the same year. The project concentrateektnattegrestrial world!
extensive building work required, firstly to make the structure
stable and secondly to make the most of the landmark pidiergjaite refurbishment forms part of a larger scheme f
of the spire. Key priorities were to carry out essential sRmstonhill area. The projectOs end user, the Royston ¢
repairs, to reinstate missing stone features and a new Bladklimited, is a company with representatives of the |
to provide safe internal access to upper levels and for tmnmunity, who campaigned and fought for the spire to
completed building to be floodlit. retained. It is a remarkable achievement for those indivi
who fought for an important part of their community to be
Following discussion with the local art project, commiskindeda separate contract, managed by a separate desig
by The Centre and Fablevision, an internal aerial connagiaok has been created on the site of the old church. Tt
has been installed. This is part of a project by the artistibpriovide the focus to the park, which is located in the r
Carter and a number of local fourth year schoolchildrenf @hearea currently undergoing extensive regeneration
idea is that this aerial, which will be linked to lights at the belfry



Lion Chambers

|SALMON AND GILLESPIE 1@05 A L|13TED

The Trust is administering the payments of scaffolding hire and
inspections on behalf of Historic Scotland and Glasgow City
Council. A proposal to erect metal mesh, which would act as
a net to stop the process of spalling concrete dropping onto the
pavement is currently being considered. This would result in
the scaffolding being removed and the section 13 (danaeraus

DESIGN TEAﬂ/l

Architect B

QS b

Structural Engineer B
Planning Supervision B

Contractor B

buildings) notice being removed.

At the end of last year two buses collided and struck tf
scaffolding. This resulted in the scaffolding being declg
unsafe and required the entire scaffolding to be taken
and re-erected. The Trust were involved in the negotiati
the Loss Adjusters regarding the costs and payment o
works.

Glasgow City Council is currently discussing the future
building with a number of developerOs who have expr
interest in carrying out development work. The develoy
currently looking at the project to ascertain the viability

FUNDIN§

Historic Scotland

Glasgow City Council




St Vincent Street Chu

ALEXANDER OGREEK® THOMSON 1557-59 4 L

DESIGN TEA

Architect Page & Park Architets

QS R M Neilson

Structural Engineer Babtie Gfoup

Planning Supervision Babtie Group

—

Contractor Watson Stonecraft|Ltd

The Trust is working as agent in this project for Glasgov
Council, as owner, and the Alexander Greek Thomson -

FUNDING principal fund-raiser for the building.

Historic Scotland
Phase 1 works to the Tower were completed on program

World Monuments Fund in Britain on budget on 24 August 2001. The works comprised: re
of extensive cement repairs, and replacement with natu
stone; reinstatement of missing stonework, including ne
The Architectural Heritage Furid replacement of defective leadwork, new leadwork to as:
water run-off; new clock faces and mechanism; improve
to the floodlighting scheme; internal repairs and strengtt
to the access stair and rot repairs.

The Monument Trust

The Trust is now working with the Alexander Greek Tho
Trust to explore options for the redevelopment of the ch
and its lower hall. The challenge remains to find a susta
end-use for the hall and ancillary accommodation on the
floor of the church, which will allow funding applications
major funders to be made.

Identification of an end-user is the immediate priority to <
the long-term future of this building, which remains on tl
World Monuments FundOs list of 100 most endangered t
in the world.



Castlemilk Stables FeasisiLiTy sTupy

|ALEXANDER BLAIR 17|94 B LIE*TED

The Feasibility Study for this project was completed in @wincil South East Area Budget to commission a busir
summer of 2001. The Trust worked closely throughoutithpartnership with Castlemilk East Housing Co-op. A
process with Castlemilk East Housing Co-operative angroup was set up in April 2002 and consultants were af
Cassiltoun Trust in assessing the development optiongridvithieto carry out this exercise. The business plan is

DESIGN TEAﬂ/l

Architect Elder & Cannon
QS R M Neilson

Structural Engineer Dewar Associates

stables block and surrounding area. nearing completion. Throughout the exercise the consultants

Valuation Freeman MacLeod

FUNDINg

Glasgow City Council
Castlemilk Economic Development Agency

The Housing Wider Action Pathfinder Feasibility Fund

have carried out a market appraisal, a demand analysis
The stables block, which is owned by Glasgow City Camalysis and an options development appraisal. The b
a fine example of a grand late-Georgian stables block.ptan wfill support funding and planning applications to b
historical and architectural significance and also of sodilalring 2003, and has enabled the community, commu
importance in the context of modern day Castlemilk. The cogditisations and partners to engage in the planning ¢
of the stables is generally poor, suffering from extensiuestoration of the Castlemilk Stables Block.
vandalism, although the stonework is in a reasonable condition.

The next step to move the project forward is to reach ag
During the past year, substantial progress has been madte the City Council on the transfer of ownership of the
the commissioning of a business plan for the stables btodRBIRT.
April 2002 the Trust received a grant from the Glasgow City

Glasgow Key Fund, supported by Castlemilk Partnershi



Southern Necropolis Gatehe

DESIGN TEA

Architect Fiona Sinclair Neil Macphail Archite¢cts

QS Thomas J Rogs

Structural Engineer The Structural Partnershid

FUNDING(

Gorbals Social Inclusion Partnershjp

GCC Area Budge

1]

M. Anne Dick

|CHARLES WILSON 18|48 A L|$TE

The Southern Necropolis is a burial place rich in the hiafapyeafation, preservation, improvement and sustainab
the past. Early chartists and socialists, poets, artists, saltieedters related to the heritage and environment of th
merchants and engineers are all buried there. The gat&uwtisés. GHET is run by a management group of local

of the Southern Necropolis stands as a lasting monumearidmitsers interested in researching, preserving and mair
designer, Charles Wilson who is buried in the central séeiaoh environment and heritage of the Gorbals b Gla:
of the cemetery. Building Preservation Trust are acting as advisors to this

In February 2000, a public meeting was held in the St Eaatycikis year, GHET received funding from Glasgow City
Centre, where the members of the newly formed Soutl#ern Budget to prepare a business plan for the restorat
Necropolis Project Steering Project promoted the plighthefghtehouse. In July 2002, GHET appointed, through a
Southern Necropolis gatehouse. In March the same yeampf@odsasa consultant to prepare a Business Plan for the
Social Inclusion Partnership offered to fund Glasgow Buédmogolis Gatehouse. The Business Plan will demonst
Preservation Trust to carry out a Feasibility Study into tledue and financial viability of the project as well as deterr
potential for and cost of the restoration and re-use of tiilee most suitable end use and will identify potential end-
Southern Necropolis Gatehouse. Fiona Sinclair Neil M&beHailsiness Plan will be used to prepare funding appli
Architects carried out the feasibility study with input froro FivéRrojectOs capital Funders, including bodies such as
Market Research Company, who carried out a commuSitptland and the Heritage Lottery Fund.
consultation exercise. The views of the steering group were
also included. This report has now been completed anBurétger to the commissioning of the business plan, GHET
concluded that restoration and re-use of the gatehousédaisnched its plans for the restoration and regeneration
feasible (subject to available funding and appropriate egateiselise at a public event in the St Francis Centre. Tt
and that the gatehouse is an important landmark buildiwglbattiended and featured live performances from Tram
a valuable community asset for the people of the Gorbaisl Gorbals Youth and Community Theatre. Several orga
have since come forward from this, offering support for
On the back of the work carried out by the Southern Neurojeclis
Steering group, the Gorbals Heritage and Environment Trust
(GHET) was formed in 2001 to advance education in heoitdgether information on the project visit the Southern
and environmental issues through the promotion of int&festppolis website at: http://www.southernnecropolis.ct
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Doors Open D:

FUNDIN

Heritage Lottery Fund OYour Herita
Glasgow City Culture and Leisure Servi
Glasgow City Council Central Area Bud

Watson Stonecraft L
The Merchants House of Glasg
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Neil Baxter Associate
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2002 was year 0130 for Doors Open Day in Glasgowahdgarenthusiasm was boundless and visitors even erffogatiquestionnaires have been distributed to the buildin
from being unlucky the weekend was blessed with am#ézdijional singsong or two on the guided tours. took part; several of the public questionnaires left at the bu
weather, which helped to break all records for the event. Early on the day have been completed and returned. The fee
indications are that over 50,000 visitors attended the everihehbuildings open for the first time included the Scottifitbe analysed and collated into a report by late Nover
majority visiting several of the 62 buildings that were ofgrera Technical Centre in Edington Street, the newly ref2@Bi2hEdom the responses received to date, it would ap
The ticketed events were extremely popular and all theAgafdesiTheatre, Arta, the former Rochead Building, théh@otehevent is even more popular than ever. Enquirie:
walks were fully booked before the event took place. House Trust, Gorbals Arts Project, Eastwood Parish Clalreadyndeen received for the 2003 event such is its not
the newly completed Clavius building at St Aloysius College.
Among the venues participating for the first time this y&dretrenge of new buildings was extremely diverse andAshewes, the success of this event is due to the co-oper:
Tidal Weir in Florence Street proved particularly populdwowitboors Open Day is not just about highlighting building€nthusiasm of the buildings owners and staff, to wr
a queue forming well before the 10am opening. Heisetftighgarchitectural interest, but instead is about providirthdrdes go.
artistOs studios in King Street had over 1000 visitors aadcess for all to buildings that do not normally open to the
Glasworks Glasgow was full throughout the two days. Thibtaor charge an entry fee. As the event is free to the public Glasgow Building Prese
attraction however, was the Britannia Music Hall, which opened Trust requires to raise funds each year to pay for the D¢
to the public for the first time since 1938. In the week préaidiingal associated events to the main programme pro@uen Day event. This year vital support and funding we
the event the Trust office received a phone call approxextéshely popular. This year there were six guided tours fodbodming from the following sources: Heritage Lotter
every 2 minutes about this building and despite all the tiekeitg each highlighting different aspects of the cityOs devéldjomehteritageO, Glasgow City Council, Watson Stonec
having been distributed within the first week of the leafleTbesgranged from the history of the Hillhead Tenementdvierakants House of Glasgow, The Trades House of Gl
available, nearly 7000 people turned up at the Britannihausing in the Gorbals, Industrial Heritage along the WhitnGaeil Baxter Associates. Without the continued supr
spec. It was proposed that there would be 8 tours withR®er to the regeneration of the Merchant City. It was extisunoblprganisations, this event would not be able to con
people on each but in reality over 700 people were allghezsing to see that Gorbals Youth and Community Theatre and
access to the building for the event. Special thanks arer&fdtdirect were able to take part again this year in a costumed
the volunteers from the Britannia Panopticon Music Hat{ira$the Southern Necropolis cemetery.



Sundry Projects

Govan Graving Docks, Glasgow Boxes at the Botanic Gardens and in Wilson Street. Thepathef the areaOs history and should be presented in a pafitiygarding of the building. An application has been m:
In May 2001, the Trust undertook a Conservation Plan fan¢lileat the Trust owns is currently in storage in Queensiiener. The area suffers from a poor quality environmanthe Trust to the Landfill Tax Credit Scheme, administe
Category OAQ listed Govan Graving Docks in partnersBIpE@RIT has arranged for this box and the two that thegndwmban fabric. It is hoped that this study will identify Wwgy@lasgow City Council, to assist with funding for this w
Keillor Laurie Martin Partnership. The Plan highlights tteebe repaired as part of a Glasgow City Council trainirig turn this scenario around and improve the area for Id¢e Working Group has identified the need for a full-time

special architectural and historic significance of the sitgpesgtamme. On completion of this work, the box will be sesitnts, especially families with young children. member of staff to lead the project. A funding applicatior

has set out policies and strategies that will enable thissjteCDESPT at their Airdrie premises. The study has been awarded a total of £25,000 furvdihge considered by Communities Scotland for this pos

to be retained through careful management and conservation. (£15,000 from the South West Area Budget and £10,000usimess plan is currently being prepared with the assista

It is hoped that the Plan can be used for future develo@uetway Haulage Building the Social Inclusion Partnership Fund). of Community Enterprise in Strathclyde. The Trust has a

of this nationally important site in Glasgow. The Trust was approached by Mclnally Associates to carry been assisting with organising urgent repair works befor
out a conservation report into this building®s merits. Tkasgow Green West Boathouse the onset of winter.

Academy Building, Dumbarton project involves the proposed relocation of the buildinglfrdenuary 2002, Glasgow City Council appointed the Trust

The Academy Building in Dumbarton is Category OAQ listeirrent location behind the McHarg Rennie and Lindsafe lead consultant for a feasibility study of Glasgow Greehast Tenement in the Gorbals, 162-170 Gorbals
designed by William Leiper in 1865-6 in a French Gothicaty#iowroom on Castlebank Street to a new location @est Boathouse. Dating from 1905, it is included in th&treet
West Dunbartonshire Council commissioned the Trust téacdreyThornwood roundabout. The building is categonBBottish Ministers List of Buildings of Special Architect@BPT is currently investigating the possibility of carrying
out a Viability Study for its conversion into an Arts and Ciiktedland contains fine internal detailing such as carveat Historic Interest, as category OBO listed. It is uniqua ifeasibility study to look at the saving and restoration of
Centre, prior to embarking on essential health and safetyjoiodky, timber panelling and etched glass. Scotland and is by far the largest timber framed rowind_elstbiTenement in the Gorbals. Southside Housing Associ
and the preparation of a detailed feasibility study. The buildinthe building needs to be relocated to make way fobdlaghouse. It was built as Corporation Club Houses foctheently owns this property, which is in a perilous state ¢
forms an important part of the Action Plan for the regenerawmoad network to service the £500m Glasgow HarbGlydesdale Amateur Rowing Club, and it has contributezbtor. Following an application for demolition, a recent
of Dumbarton Town Centre.The Study concluded that thgroject; the new road would have an unacceptable berdafhistory and development of Glasgow Green. Glasgawspégtion of the building was carried out by Historic Scotle
proposal to covert the building to an Arts and Cultural Céerieuilding were to remain in its current location. The Causticil owns the property, which is deteriorating. The Redposals have been formulated to carry out a holding exe
was not viable due to insufficient potential funding. The Cuiilhgitovide a conservation report outlining the buildingé@ms of the study were to assess the potential of this butlatgvill secure the short-term life of the building until long
are now considering the buildingOs future. merits and how these can be retained prior to an applidatimntinue as a rowing club boathouse and also to estadslislproposals to integrate the building within the masterp
to move the building. If planning consent were grantedit@seviability for other uses. The extension of the buildifay the surrounding area are brought forward. Outline co
Strathbungo Church, Glasgow Trust may be involved in the project management of aaccommodate the expansion of activities was not rulechaué been prepared and discussions are ongoing to obt
The Trust worked with a private developer (Loft Housedudsequent re-build exercise. The final report has now been circulated for comméniding from Communities Scotland and Historic Scotlanc
the development arm of Opfer Logan Architects) to determine The conclusion is that the Boathouse can be repaired #rid urgent work.
a viable solution for this redundant church, which has léz@ran Built Heritage upgraded to accommodate clubhouse facilities and boat
derelict for 15 years. It was proposed that the Trust woltlig proposed to undertake a feasibility study into Govan@age, with the remaining storage and changing faciliikeert Bridge
undertake the works to the front fasade and crown towbuilt heritage, particularly the listed buildings which ardocated in a new building further up stream. The solutiglasgow City Council Land Services approached the Trt
while Loft House would undertake new build works. Follewinently Oat riskO. GBPT has discussed this issue witla@maas to offer better value for money than the new bipdl 2002 to seek assistance with their proposals to upgr
an examination of the costs and the impact of this propoiative, the local Social Inclusion Partnership and the Gpeapearsal by the Rowing Trust, bringing new funders toahd restore the Albert Bridge. Category OBO listed, the |
on the development appraisal, Loft House confirmed thatheyn Community Forum representative board. It is agregett and reducing the contribution from SportScotlanid ane of the main routes into and out of the City Centre fi
could undertake the development without further assistéiatehere are many historic buildings in Govan which d@he Council. However, this proposal relies on securing ¥itaHigh Street and Saltmarket. Strengthening works ha
from the Trust. Loft House were grateful for the work theorthy of retention and that all efforts should be expenfdeding from Historic Scotland and the Heritage Lottery &tertly been completed yet the additional costs of

Trust carried out which helped determine the best way fomvitentifying viable and sustainable futures for them. this has not yet been confirmed. development are approximately £1.2m. It is proposed tha
for their project. The identified buildings project a negative image for Trust will advise on the application to Heritage Lottery Ft

Govan in their current condition and have a detrimental Bfacte Institute and Historic Scotland. Glasgow City Council would also
Police Boxes on existing regeneration programmes. Recent developieniEust was approached by the Govan Social Inclustordevelop and promote the Clyde Bridge Heritage Trail.

The Trust currently owns three Police Boxes. Last yeaatvigacific Quay will attract people to the area from acrd&rtnership to assist in the process of safeguarding thé&rail proved to be very popular during the 2002 Doors Oy
sold one of our boxes to Civil Defence and Emergency 8endiy and further afield. Govan is in danger of givinghitding and has been attending meetings of the Peard®ay event. It is hoped that a revision of this trail may ass
Preservation Trust (CDESPT) and are currently in discasaessage that it does not care about its built heritagelrigtigite Working Group. The Trust undertook an exerciselaftrengthen the argument to the Heritage Lottery Fur
regarding the transfer of the remaining three. proposal aims to rectify this by providing answers to soiderdffying works which would be required in the short and

This year CDESPT organised the painting of our Pileeproblem buildings.The buildings in Govan are an impogedintm term. This formed the basis of the strategy for the



Financial Informatic

REPORT OF THE DIRECTCt)RS
FOR THE YEAR ENDED 31ST MARCH 2002

The directors present their report with the financia¥ Select suitable accounting polices and then apply
statements of the company for the year ended 31st them consistently;

March 2002. ¥ Make judgements and estimates that are
reasonable and prudent;
Principal Activity ¥ Prepare the financial statements on the going

The principal activity of the company in the year concern basis unless it is inappropriate to
under review was that of identifying and restoring  presume that the company will continue in
historic or architecturally significant buildings at risk business.

from neglect or abuse within Greater Glasgow and

its environs. The directors are responsible for keeping proper
accounting records which disclose with reasonable
Directors accuracy at any time the financial position of the

The directors during the year under review were: company and to enable them to ensure that the
financial statements comply with the Companies Act

R. Joiner b resigned 30.11.01 1985. They are also responsible for safeguarding the
P. Boase b resigned 30.11.01 assets of the company and hence for taking

S. Leighton reasonable steps for the prevention and detection of
D. Page fraud and other irregularities.

P. Chalmers

J. Forbes b resigned 30.11.01 Auditors

J. Entwistle The auditors, Gerber Landa & Gee, will be proposed
E. McAllister for re-appointment in accordance with Section 385
J. Sheridan b appointed 30.11.01 of the Companies Act 1985.

H. McKeown b appointed 30.11.01 This report has been prepared in accordance

T. Mclnally b appointed 30.11.01 with the special provisions of Part VIl of the Companies
D. Martin P. Zealey Act 1985 relating to small companies.

Statement Of DirectorsO Responsibilities On Behalf Of The Board

Company Law requires the directors to prepare

financial statements for each financial year, which

give a true and fair view of the state of affairs of the

company and of the profit or loss of the company ftwhn Entwistle B SECRETARY
that period. In preparing those financial statements,

the directors are required to: Dated: 28th August 2002

REPORT OF THE INDEPENDENT AUDIT|ORS
TO THE MEMBERS OF GLASGOW BUILDING PERSERVATION TRUST LIMITED

We have audited the financial statements of Glasgdwractices Board. An audit includes examination.
Building Preservation Trust Limited for the year 31test basis, of evidence relevant to the amounts
March 2002 on pages eighteen to twenty-two. Thesésclosures in the financial statements. It also incl
financial statements are been prepared under historieal assessment of the significant estimates and
cost conventions (as modified by the revaluation gudgements made by the directors in the prepar
certain fixed assets) and the accounting polices seif the financial statements, and of whether the
therein. accounting policies are appropriate to the comp
circumstances, consistently applied and adequc

Respective Responsibilities Of Directors And disclosed.
Auditors We planned and performed our audit so as
As described on page two seventeen the companydsain all the information and explanations whict
directors are responsible for the preparations of considered necessary in order to provide us wit
financial statements in accordance with applicablesufficient evidence to give reasonable assurance
law and United Kingdom Accounting Standards. the financial statements are free from material

Our responsibility is to audit the financial misstatement, whether caused by fraud or othel
statements in accordance with relevant legal and irregularity or error. In forming our opinion we al
regulatory requirements and United Kingdom Auditiegaluated the overall adequacy of the presentati
Standards. information in the financial statements.

We report to you our opinion as to whether the
financial statements give a true and fair view and af@pinion
properly prepared in accordance with the Companiesour opinion the financial statements give a true
Act 1985. We also report to you if, in our opinion, ttiair view of the state of the companyOs affairs a
Report of the Directors is not consistent with the 31st March 2002 and of its loss of the year then e
financial statements, if the company has not kept and have been properly prepared in accordance
proper accounting records, if we have not receivedtae Companies Act 1985.
the information and explanations we require for our
audit, or if information specified by law regarding Gerber Landa & Gee Registered Auditors
directorsO remunerations and transactions with th€hartered Accountants
company are not disclosed. 11/12 Newton Terrace Glasgow, G3 7PJ

We read the Report of the Directors and considBrated: 28th August 2002
the implications for our report if we become aware
of any apparent misstatements within it.

Basis Of Opinion
We conducted our audit in accordance with United
Kingdom Auditing Standards issued by the Auditing



Financial Information

|REVENUE ACCOUN|T BALANCE SHEE|T
FOR THE YEAR ENDED 31ST MARCH 2002 FOR THE YEAR ENDED 31ST MARCH 2002
31.3.01 31.3.02 31.3.01 31.3.01 31.3.02 31.3.02
£ Notes £ £ £ Notes £ £
Income Fixed Assets
10,000 3 Grants Received 10,000 1,064,656 8 Tangible assets 717,188
21,611 4 Management Fees 20,415
7,116 Fundraising and Donations 4,540 Current Assets
30,000 5 Rental Income 30,001 245,472 9 Debtors 65,728
4880 4 Consultancy Fees 11,980 550,716 Cash at bank and in hand 452,004
20,496 Investment Income 13,117 796,188 517,732
94,103 90,053
Expenditure Creditors: Amounts falling
70,881 6 Building Restoration 78,589 776,225 10 due within one year 467,027
5535 6 Fundraising 5,481
10,173 6 Administration 11,047 19,963 Net Current Assets 60,705
86,589 95,117
1,084,619 Total Assets Less Current Liabilities 767,893
7,514 (Deficit)/Surplus For Year (5,064)
11 Creditors: Amounts falling
288,420 due after more than one year 299,333
Statement Of Total Recognised Gains And Losses 796,199 468,560
30.3.01 31.3.02 Reserves:
7,514 (Deficit)/Surplus For The Financial Year (5,064) 375,957 16 Revaluation Reserve 53,382
- Revaluation in Current Year (322,575) 138,559 17 Designated Reserves 105,559
281,683 18 Unrestricted Funds 309,619
Total Recognised Gains And Losses 796,199 468,560
7,514 Relating To The Year (327,639)

These financial statements have been prepared in accordance with the special provisions of Part VIl of
All activities relate to continuing operations. Act 1985 relating to small companies.

On Behalf Of The Board:

Patricia Chalmers, Director John Entwistle, Director

Approved by the Board on 28th August 2002

The notes form part of these financial statements The notes form part of these financial statements



Financial Informatic

NOTES TO THE FINANCIAL STATEME'\ITS
FOR THE YEAR ENDED 31ST MARCH 2002

1 D ACCOUNTING POLICIES Hire purchase and leasing commitments 2 DPESTATEMENT OF FINANCIAL ACTIVITIES
Rental paid under operating leases are charged to For financial year ended 31st March 2002
Accounting convention the profit and loss account as incurred. Unrestricted Restricted Endowmentfotal Funds 2001
The financial statements have been prepared under Funds Funds Funds Total
the historical cost convention as modified by the Pensions £ £ £ £ £
revaluation of certain assets and are in accordandée company operates a defined contribution pension Incoming Resources
with applicable accounting standards, the Charitiexheme. The assets of the scheme are held separately Grants Received 10,000 - - 10,000 10,000
Accounts (Scotland) Regulations 19992 and from those of the company in an independently Management Fees 20,415 - - 20,415 21,611
Accounting and Reporting Charaties: Statement aidministered fund. Contributions payable for the year Fundraising & Donations 4,540 - - 4,540 7,116
Recommended Practice (SORP) issued in Octobare charged in the profit and loss account. Rental Income 30,001 - - 30,001 30,001
2000. Consultancy Fees 11,980 - - 11,980 4,880
Grants Investment Income 13,117 - - 13,117 20,496
Financial Reporting Standard Number 1 Revenue Grants are taken to Revenue Account in the 90,053 - - 90,053 94,103
Exemption has been taken from preparing a cashyear to which they relate. Project Grants are deducted
flow statement on the grounds that the company from the cost of Investment Properties. A condition Resources Expended
qualifies as a small company. of certain project grants requires repayment of all or Building Restoration 78,589 - - 78,589 70,881
part of the grant if the properties are disposed of Fundraising 5,481 - - 5,481 5,535
Tangible fixed assets within certain time periods. Administration 11,047 - - 11,047 10,173
Depreciation is provided at the following annual rates Total Resources Expended 95,117 - - 95,117 86,589
in order to write off each asset over its estimated Depreciation
useful life. No depreciation is provided in respect of investment Net Incoming Resources (5,064) - - (5,064) 7,514
properties. The directors consider that this accounting Deficit on Revaluation (322,575) - - (322,575) -
Land & Buildings - not provided policy (which represents a departure from the standard Balances Brought Forward at 1 April 20096,199 - - 796,1999 788,685
Plant and machinery, et25% on cost and accounting principles) is necessary to provide a true
- 33% on cost and fair view. Balances carried forward at
31st March 2002 468,560 - - 468,560 796,199
Deferred taxation Rent and Service Charges
Provision is made at current rates for taxation defer@doss rents and service charges received and
in respect of all material timing differences excepteceivable from the investment properties are included 3 B GRANTS RECEIVED
to the extent that, in the opinion of the directors, in the revenue account on the basis that credit is This grant represents core funding received from Glasgow City Council.
there is reasonable probability that the liability wiltaken as they fall due for payment. Provision is made
not arise in the foreseeable future. for any rents due but not considered receivable.

4 B MANAGEMENT AND CONSULTANCY FEES
This represents income from the provision of project management and consultancy services.






